


1



1. Project Overview

2. Status Quo Assessment

3. Transport Needs Assessment

4. Transport Improvement Proposal

5. Implementation Plan

6. Public Transport Plan and Operation License Strategy

Content

2



1. Project 
Background 

3



1.1. Project Background

1. SMEC South Africa was appointed by LDTCS to develop a Local 

Integrated Transport Plan for Blouberg Local Municipality

2. Local Integrated Transport Plan

a. LITP must be prepared in full compliance with the Minimum 

Requirements for the Preparation of Integrated Transport 

Plans, 2016 (Government Notice No. 40174, 29 July 2016).

b. Prepare every five years, as input to new DITP in the case of 

local authorities that fall within a district municipality

c. Update the budget and programme (Chapter 5) for the 

following year annually, in synchronisation with IDP

d. Update Transport Register (Chapter 2) if new data collection 

occurs. Focus on addressing gaps and information of poor 

quality

e. Report annually on contracted services. Database of operating 

licences to be updated on an ongoing basis (Chapter 6)

Chapter 1: Introduction 

Chapter 2: Transport Status Quo Analysis (Transport 
Register) 

Chapter 3: Transport Needs Assessment 

Chapter 4: Transport Improvement Proposals

Chapter 5: Implementation Budget and Programme

Chapter 6: Public Transport Plan and Operating License 
Strategy



2. Status Quo 
Assessment
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The Minimum Requirements outline and contents for an LITP:

• Provides an inventory and condition assessment of roads and 

public transport facilities under the local municipality's 

responsibility, based on the Transport Register (TR) prepared by 

the district municipality.



1. Total population = 192 109. Third in the District.

2. Blouberg Local Municipality has a predominantly Black 

African population. Other ethnic groups, such as Coloured, 

Indian/Asian, White, and Other, make up a small fraction 

of the community within the Municipality.

3. A significant proportion of the population within Blouberg 

Local Municipality has some secondary education, with 

most having completed Grade 12/Std 10.

Black African Coloured Indian/Asian White Other
Percentage (%) 99 0.2 0.3 0.4 0.1
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MALE
46%

FEMALE
54%

Gender Distribution (%)
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4. The population distribution in Blouberg Local Municipality is 

54% female and 46% male. It is noteworthy that the Census 

2011 reported 53% female and 47% male. 

5. A significant proportion of the population in Blouberg Local 

Municipality is considered to be youth, aged 35 and younger.

2.1. DEMOGRAPHIC AND SOCIO 
ECONOMIC 
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Population (continued)
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Nodal Hierarchy (Source: BLM SDF 2024 Review) Population Density (Source: CDM IPTN, 2022)

Spatial Structure
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Source: BLM SDF Review 2024

Spatial Structure
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Source: Blouberg Tourism Composite Guide

Tourism Potential
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2.2. Inventory and Condition of 
Municipal Roads

RIFSA Classification
• Class 1 (SANRAL) – 0 km
• Class 2 (RAL/SANRAL) – 367.6 km
• Class 3 (RAL) – 557.0 km
• Class 4 (RAL/BLM) – 210.6 km
• Class 5 (BLM) – 1 548.0 km
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2.2. Inventory and Condition of 
Municipal Roads

Road Provincial Road 

No.

Route Description Length (km)

R521 P94/2 Vivo - Alldays 40.25

R572 D887 Tom Burke - Maasstroom 63.41

R572 D887 Maasstroom - Alldays 73.32

Provincial roads transferred to SANRAL



2.2. Inventory and Condition of 
Municipal Roads
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Road Network Condition in Blouberg Local Municipality

• The majority of roads are in poor condition, affecting 

mobility and service delivery.

• Approximately 1270km gravel requiring upgrade (71.7% of 

provincial roads and 91.25% of municipal internal streets)

• Gravel roads increase vehicle operating and maintenance 

costs for both public and private users.

• Limited access to essential services due to poor road 

conditions.

• Limited mobility due to slippery conditions and water logging

• Misalignment between municipal and provincial road 

maintenance programs.
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Learner transport needs were noted across different 

villages, including Eldorado and My Darling.

Careful consideration is needed for the gravel roads 

connecting Eldorado, Gedion, and Ga-Mankgodi.

Major construction projects are taking place in 

Senwabarwana (Bochum).

Throughout the villages, work has been done to 

provide bus shelters.

Site visits were conducted from 10 to 

12 June 2025.

The following villages were visited:

• Gedion

• Eldorado

• Ga-Mamoleka

• My Darling

• Sekhung

• Ga-Mankgodi

Major towns covered during the site 

visit included:

• Alldays

• Senwabarwana (Bochum)

2.2. Inventory and Condition of 
Municipal Roads



• Blouberg is understood to have 17 informal 

and formal ranking facilities (CDM-IPTN).

• But only 10 are listed in the Municipal IDP

• The number of formal facilities is four.

2.2. Inventory and Condition of PT Facilities

No Facility Name Type

1 BOCHUM TAXI RANK Formal

2 KROMHOEK TAXI RANK Formal

3 ALLDAYS TAXI RANK Formal

4 ELDORADO TAXI RANK Formal

5 WINDHOEK Tauting Point

6 AVON Tauting Point

7 BUFFKESHOEK Tauting Point

8 VIVO Tauting Point

9 LETSHWATLA Tauting Point

10 MAMEHLABE Tauting Point

15



2.2. Inventory and Condition of PT Facilities
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Facility surveys + Commuter Interview

Formal Taxi Ranks

1. Mo-Bochum

2. Kromhoek/Makgato

3. Alldays*

4. Eldorado

5. Tibane

Taxi Rank surveys

Informal Taxi Ranks

6. Letshwatla

7. Danzight

8. Sikeding

9. Avon

10. Indermark

11Sepheking

12. Taaibosch



2.2. Inventory and Condition of PT Facilities 
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Formal Facilities

Amenity Mo-

Bochum

Kromhoek

/Makgoto

Alldays Eldorado Tibane

1 Ranking/Loadi

ng
Y Y Y Y Y

2 Holding Area Y Y Y Y Y

3 Parking Y Y Y X Y

4 Shelter Y Y Y X Y

5 Toilets Y Y Y X Y

6 Taps Y Y X X Y

7 Seating Y Y X X Y

8 Dustbins Y Y X X Y

9 Lighting Y X X X Y

10 Information 

signs
Y X X X X

11 Fencing
Y Y Y Y Y

12 Handrails
X X X X X

13 Hawker stalls
Y Y X X Y

14 Fire Hose
Y X X X X

15 Wash bays
X X X X X

16 Shops nearby
Y X X X Y
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Amenity Mo-

Bochum

Kromhoek

/Makgoto

Alldays Eldorado Tibane
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2.2. Inventory and Condition of PT Facilities 
Formal Facilities
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2.2. Inventory and Condition of PT Facilities 
Formal Facilities



20

Letshwatla Tauting Point Ga-Mmankgodi Tauting Point Sephikeng Tauting Point

2.2. Inventory and Condition of PT Facilities 
Informal Facilities
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Alldays Tauting Point:
• While there is a formal facility 

provided at Alldays taxi rank, this 

facility is currently not being used 

for operations.

• Instead, the parking lot at the local 

shopping centre is used as an 

informal facility

• This is because the facility was not 

formally handed over to the 

association

2.2. Inventory and Condition of PT Facilities 
Informal Facilities
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2.3. Summary of Travel Behaviour and Patterns
PT Facilities Utilisation

51

137

168

193

216

244

329

349

571

761

786

9840

TAAIBOSCH

LETSHWATLA

SEPHEKING

ELDORADO

INDERMARK

ALLDAYS

AVON

SIKEDING

DANZIGHT

TIBANE

KROMHOEK

BOCHUM

Daily Passenger per facility

Total Passengers

• This high demand suggests that Bochum functions as a 
major regional transport node.

• Kromhoek functions as a distribution point from various 
villages

• Tibane is located near the Tibane Shopping Centre 
which is a major trip attraction*.

• Eldorado is mainly operational during the morning peak, 
after which operations move to Kromhoek taxi rank
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5%

1%

1%

81%

12%

What Mode Do Use to Travel to Work/School?

Bakkie Bus Private Car Taxi Walking

6:00 - 6:29
9%

6:30 - 6:59
10%

7:00 - 7:59
11%

8:00 or Later
20%

Before 6:00
50%

What time do you leave home for school/work?

6:00 - 6:29 6:30 - 6:59 7:00 - 7:59 8:00 or Later Before 6:00

2.3. Summary of Travel Behaviour and Patterns
Mode used to travel to work/school

Time people leave home for school/work

15%

12%

39%

24%

8% 2%

Distance to nearest PT facility

<0.5km >5km 0.5 - 1km 1-2km 2-5km No PT Facility

Distance to nearest PT facility

• Main mode of transport is minibus taxis (81%) and walking (12%)
• Most people leave home before 6:00, during which there is limited PT service
• 55% walk at most 1km to access PT, showing high accessibility of PT
• 12% walk more than 5km to access PT, equivalent to more than one hour of travel
• 2% indicated have no access to PT service
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72%

28%

Security while walking

Safe Unsafe

2.3. Summary of Travel Behaviour and Patterns

Perceived safety while walking

33%

54%

13%

Reason for feeling unsafe

No lights Maintenance of Bushveld Other

Reasons for feeling unsafe while walking

• 72% of respondents indicated that they feel safe, while 28% 
reported feeling unsafe.

• The 28% who reported feeling unsafe represent 67 
respondents, of which 40 are from the Eldorado rank, making 
Eldorado the largest contributor to reported safety concerns. 

• The “unsafe” responses represent 55% of respondents from 
Eldorado, indicating that safety issues may be localized.

• The largest proportion of respondents (54%) attributed their 
concerns to poor maintenance of surrounding bushveld, 
suggesting that overgrown vegetation and obstructed visibility 
are major contributors to perceived risk
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95%

5%

Do you feel safe at the rank?

Safe Unsafe

2.3. Summary of Travel Behaviour and Patterns

Security at Ranking Facilities

14%

40%

15%

13%

6%

12%

Time spent waiting for a taxi

<5 mins 5-10 mins 10-20 mins 20-30 mins 30 - 60 mins >60 mins

Time spent waiting for a taxi

• A sense of security is provided by having people 
around and being in a familiar community

• 77% respondents who reported feeling unsafe are 
those leaving home before 6:30

• Short waiting time indicate high frequency service
• 59% of respondents waiting more than 60 minutes are 

from Alldays taxi rank
• 83% of respondents waiting longer than 30 minutes 

travel before 6:30
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2%

75%

23%

Overall Quality of Public Transport

Execellent Good Poor

2.3. Summary of Travel Behaviour and Patterns

Overall quality of public transport

1%

73%

26%

Overall Quality of walking and/or nmt 
infrastructure

Execellent Good Poor

Overall quality of walking and /or NMT 
Infrastructure

Poor rating:
• 56% from Eldorado
• 22% for Alldays
• 22% from remaining other areas

Poor rating:
• 61% from Eldorado
• 20% for Alldays
• 19% from remaining other areas
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• Traffic congestion is a growing issue in 

Senwabarwana, the administrative seat of 

Blouberg Local Municipality.

• Roads experiencing high traffic volumes include:

• R572

• R521

• D1200

• Congestion leads to delays during peak hours, 

affecting both public and private transport.

• Increased traffic volumes contribute to road 

safety risks and reduced travel efficiency.

2.3. Summary of Travel Behaviour and Patterns

Average Daily Traffic
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2.3. Summary of Travel Behaviour and Patterns
Average Daily Traffic
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2.3. Summary of Travel Behaviour and Patterns
Average Daily Traffic
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2.3. Summary of Travel Behaviour and Patterns
Average Daily Traffic
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2.3. Summary of Travel Behaviour and Patterns
Peak Hour Traffic
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• ITP guidelines require municipalities to 

identify key freight traffic routes.

• These routes must include those designated 

for abnormal loads and dangerous goods.

• Abnormal loads refer to vehicles or cargo 

exceeding legal limits for weight, height, or 

length.

• Transporting abnormal loads requires 

special permits, approved routes, and escort 

arrangements.

• Dangerous goods include hazardous 

materials that pose risks to health, safety, or 

the environment.

2.3. Summary of Travel Behaviour and Patterns

Freight and Hazardous Substances

• Key freight routes: R521, N11

• Lack of overloading controls means deteriorate faster than 

expected

• Feasibility of putting a weighbridge on R521 needs to be 

assessed

• Incident Management Systems required to respond to 

incidents involving hazardous materials



33

2.3. Summary of Travel Behaviour and Patterns
Non-Motorised Transport

• General lack of pedestrian infrastructure• Animal drawn carriages observed during site visit



3. Transport 
Needs 
Assessment
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The Minimum Requirements and contents for an LITP:

• Details the process for identifying upgrading and maintenance 

needs for roads and facilities, using information from the 

municipality's IDP or stakeholder consultations.
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IMPROVEMENT YOU WOULD LIKE TO SEE TO 
TRANSPORT

Destinations needing PT services Improvement required

• Summary provides the most frequently mentioned places, other 
places were identified but by fewer respondents

• The need for PT reflects either that there is no direct services, or 
that passengers have to wait long to get a vehicle

• This aligns to taxi frequency and time management being a concern 
for commuters

• Gideon does not have dedicated taxis waiting to pick up passengers, 
instead a taxi is called from Letswatla depending on the number of 
passengers wating

Stated priorities:
• structural improvements (roads and shelter),
• operational improvements (frequency, time management), and
• passenger-centred improvements (safety, access to basic amenities).



3.1. Summary of Needs and Challenges
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Summary of Public Transport Related Needs

• Limited-service hours: Municipal public transport services operate only between 06:00 and 
18:00, leaving commuters without transport options outside these hours. This concern has 
also been consistently raised in stakeholder engagements and mirrors the service-hour 
limitation noted in the IDP.

• Inadequate taxi facilities: The absence of formal taxi ranks and related amenities in strategic 
areas such as Avon, Vivo, Buffelshoek, Windhoek, and Harris Wish constrains operations and 
commuter convenience. Operators have raised the shortage of built ranking facilities 
through the municipal transport forum.

• Safety: Commuters expressed feeling unsafe when accessing taxi ranks in Eldorado.



3.1. Summary of Needs and Challenges
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Summary of Roads Related Needs

• Upgrading and maintenance of road infrastructure: The municipal road network consists 
predominantly of unpaved local roads linking dispersed, low-density settlements. There is a 
significant backlog in road maintenance and upgrading, largely due to insufficient funding.

• Improved stormwater management systems: Inadequate stormwater drainage, combined 
with poor road conditions, leads to certain areas, including access routes to essential services 
such as schools and hospitals, becoming inaccessible during rainy weather.

• Enhanced connectivity across the Mogalakwena River: The river geographically divides the 
municipality, with most settlements located on the eastern side. Improved crossings and 
connectivity infrastructure are required to ensure equitable access across both regions.

• Exploration of rail connectivity: The municipality currently has no rail service. Future 
consideration should be given to potential regional linkages that could enhance goods and 
passenger mobility. Providing a rail option for the movement of goods will also reduce road 
maintenance cost and prolong the pavement lifespan due to reduction of trucks.



3.1. Summary of Needs and Challenges
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Transport Safety

Summary provides the most frequently mentioned places, other places were identified but by fewer respondents
• Safety concerns are concentrated at specific taxi ranks, with Taaibosch Rank consistently highlighted as a location where 

commuters feel most vulnerable.
• Early-morning travel, particularly before 06:30 am was repeatedly mentioned as a time when commuters feel unsafe, 

largely due to limited lighting, reduced public activity, and longer waiting times.
• Walking and NMT infrastructure in certain areas, especially Eldorado and Alldays, was identified as unsafe or inadequate. 

These areas lack proper pedestrian facilities and safe access routes to ranks.
• Commuters reported unsafe walking conditions, including:

o missing or discontinuous sidewalks,
o limited street lighting,

• Many commuters expressed the need for improved rank amenities that support safety and comfort. These include:
o proper shelters,
o adequate lighting,
o clean and well-maintained waiting areas,
o access to basic utilities (such as water and electricity),
o clear and organised boarding areas.

• Road condition issues are widely linked to safety concerns, for both vehicles and pedestrians.
• Longer waiting times at certain ranks, particularly during early travel periods, were identified as increasing exposure to 

unsafe conditions.
• Rise in freight and dangerous goods traffic requires development & enforcement of overload control mergers and IMS



3.2. Process Followed
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1. Review of municipal planning framework
2. Stakeholder engagement
3. Surveys

a. Public transport facility assessment
b. Route utilisation surveys
c. Commuter interviews 
d. Traffic counts

Transport Safety

Execution of Surveys

1. Planning
o Engagement with operators: 12 September 2025
o Training of local enumerators: 29 September 2025

2. 01 October 2025
o Informal facilities
o Route utilisation surveys

3. 02 October 2025
o Formal facilities
o Route utilisation + Infrastructure Assessment + Commuter surveys
o Traffic counts
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Traffic Count Location

• D1200/D3332 & D1468

• D1466 & D1588

• D1488/R522 & R521

• R521 & Waterhound Street

• R572 & D873

• R572 & D1556

• R572 & D1179/R561

• R572 & D876

• R572 & N11

• N11 & R561

• R561 & D1556

• D1200 & D3275

• D1200 & D974

• D1200 & D3278

• D1200 & D3322

3.2. Process Followed
Traffic Counts



4. Transport 
Improvement 
Proposals
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The Minimum Requirements contents for an LITP:

• Lists and prioritizes projects identified in Chapter 3, including 

non-motorized and private transport.
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• Economic growth and development (Weight = 30%): Evaluating the project’s potential for on 

unlocking economic sectors such as tourism and agriculture. This also takes into consideration 

whether the economic activities in the area are existing or at planning stage. 

• Accessibility and mobility (Weight = 25%): Evaluating the project’s impact on providing community 

access to economic centres and social services. This includes the extending coverage of and 

accessibility to public transport. 

• Integrated planning and overall network design (Weight = 20%): Evaluating the projects 

contribution to the municipality’s long-term vision and objectives including spatial transformation 

and multimodal integration. 

• Maintenance and serviceability (Weigh = 15%): Evaluating the affordability of non-capital costs 

required to maintain the condition and continuous operation of proposed infrastructure or service. 

• Likelihood of implementation (Weight = 10%): Evaluating the effort required for project approval, 

funding, and implementation. This also considers the participation of various stakeholders in the 

project

Projects were given a score of 1 (low impact), 2 (moderate impact) or 3 (high impact) for each item 

4.1. Project Identified for Development
Evaluation & Prioritization

Priority Score

High Priority 2.3-3

Medium Priority 1.6-2.2

Low Priority 1-1.5
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4.1. Project Identified for Development
# Project Name STUDY OBJECTIVE

PROJECT 

TYPE

PROJECT 

CUSTODIAN & 

KEY DEPT

INDICATION 

OF PRIORITY

1 Surfacing of gravel roads BLM has a backlog of 688km (71.7%) provincial roads and 583.9 km (91.25%) 
municipal roads which are gravel. Gravel roads are not drivable during rainy 
day, limiting the movement of persons and public transport thereby 
preventing access to educational facilities, health facilities, work, etc.

Roads RAL, SANRAL, BLM

2.4

2 Rehabilitation and resurfacing of 
surfaced roads

Key strategic roads have potholes and rutting which increases vehicle 
maintenance costs and results in slower travel speeds for private, freight and 
public transport vehicles. Pavement design should consider the existing and 
future traffic volumes on the road, including the expected future truck 
volumes.

Roads RAL, SANRAL, BLM

1.8

3 Construction and upgrading of 
stormwater infrastructure

Poor stormwater management results in some roads being waterlogged 
limiting movement of persons and public transport thereby preventing 
access to educational facilities, health facilities, work, etc.

Stormwater RAL, SANRAL, BLM
2.3

4 Establishment of an Integrated 
Transport Planning & Coordination 
Unit

Municipal unit responsible for transport planning & data collection, 
operations & infrastructure, as well as transport regulation and monitoring. 
The units mandate is proactive planning and integration of spatial planning; 
as well as coordinate implementation of transport projects.

Planning BLM N/A

5 Updated of RAMS Data and 
Municipal Roads Maintenance Plan

Annual assessment of road conditions (paved and unpaved), traffic counts, 
safety audits and infrastructure conditions. Priority roads form maintainance 
or upgrading to be identified based on level of damage and the socio-
economic role of the road segment (traffic volumes, access to schools & 
hospitals, freight and public transport routes).

Planning RAL, SANRAL, BLM N/A

6 Upgrading and maintenance of 
public transport facilites

Formal public transport either do not have or require mainenance of 
amenities such as ablution facilities, shelter, offices and hawker stalls. It was 
also oberseved that the facilities currently most facilities do not have 
sufficient capacity for holding all vehicles operating from the facility.

Public 
transport

BLM

1.7
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4.1. Project Identified for Development# Project Name STUDY OBJECTIVE PROJECT TYPE

PROJECT 

CUSTODIAN & KEY 

DEPT

INDICATIO

N OF 

PRIORITY

7

Construction of formal public 
transport intermodal facilities

Most facilites in local residential areas are informal, which are mainly open 
spaces used by minibus taxis for loading and holding. With the 
implementation of the contracted services and CDM-IPTN, facilities will have 
to be designed for both minibus taxis and busses to make transfers between 
routes convenient to passengers

Public transport CDM, BLM

2.1

8
Development of corridor 
densification strategies and nodal 
development

BLM is characterised by disaggregated low density settlements which is a 
presents a challenge for balance economic viability and affordability of public 
transport services. Corridor densification will help to intensify demand along 
public transport corrdors. Nodal development will both facilitate economic 
growth, improve access to social facilities and eliminate the need for long 
distance travel to a single economic hub.

Spatial planning BLM N/A

9
Extend public transport operating 
hours

Extend public transport operating hours to improve mobility during early 
mornings, late evenings, and weekends, particularly for workers, learners, 
and essential service users., This can also be achieved by implementatio of 
the CDM-IPT N which is envisaged to operate between 05:00 - 20:00 on 
weekdays

Public transport BLM, PT Operators 1.9

10
Extended coverage of areas without 
public transport routes

Plan and implement new public transport routes to provide coverage to 
currently underserved and unserved areas, promoting equitable access to 
employment, education, and social services

Public transport BLM, PT Operators 1.9

11
Feasibility study for the potential 
development of weigh bridge

Undertake feasibility study for the potential development of a weigh bridge 
along the R521. Overloading reduces the life cycle of road pavements 
thereby requiring more regular maintance and rehabilitation. Given the 
planned establishment of the agricultural zone and promotion of the mining 
industry, overload control is going to be critical to management of road 
infrastruture in the municipality

Planning LDTCS N/A

12 NMT infrastructure upgrades
Upgrade non-motorised transport infrastructure, including sidewalks, 
pedestrian crossings, and cycle facilities, supported by conceptual designs 
along priority NMT corridors.

NMT BLM 2.3

13 Updating of OLAS data

Conduct public transport  studies to estimate demand and service capacity 
on routes, utilisation of public transport facilities, and determine need for 
new routes and services. The studies should also include assessment long 
term surveys (+7 days) to verify if all vehicles with operating licences are still 
operating.

Planning BLM N/A



5.Implementation 
Plan
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The Minimum Requirements contents for an LITP:

• Presents a five-year budget and programme for high-priority 

projects from Chapter 4, with detailed plans for the first year. It 

includes new facilities and maintenance of existing ones, 

focusing only on projects with allocated budgets and realistic 

implementation chances. This chapter must be updated 

annually.
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5.1. Summary of Budget
# PROJECT NAME PROJECT 

TYPE

PROJECT 

CUSTODIAN & 

KEY DEPT 

STAKEHOLDERS

Unit Quantity Rate Total BUDGET INDICATION OF 

PRIORITY

2026/27 2027/28 2028/29 2029/30 2030/31

1 Surfacing of gravel roads Roads RAL, SANRAL, 

BLM

km 639 R6 000 000.00 R3 831 000 000.00 R574 650 000.00 R574 650 000.00 R766 200 000.00 R957 750 000.00 R957 750 000.00

2 NMT infrastructure 

upgrades

NMT BLM sqm 1 277 000 R258.00 R329 466 000.00 R49 419 900.00 R49 419 900.00 R65 893 200.00 R82 366 500.00 R82 366 500.00

3 Construction and upgrading 

of stormwater 

infrastructure

Stormwater RAL, SANRAL, 

BLM

km 962 R1 222.00 R1 174 953.00 R176 242.95 R176 242.95 R234 990.60 R293 738.25 R293 738.25

4 Rehabilitation and 

resurfacing of surfaced 

roads

Roads RAL, SANRAL, 

BLM

km 323 R6 000 000.00 R1 938 000 000.00 R290 700 000.00 R290 700 000.00 R387 600 000.00 R484 500 000.00 R484 500 000.00

5 Upgrading and 

maintenance of public 

transport facilities

Public 

transport

BLM No. of 

facilities

20 R20 000 000.00 R400 000 000.00 R80 000 000.00 R80 000 000.00 R80 000 000.00 R80 000 000.00 R80 000 000.00

6 Construction of formal 

public transport intermodal 

facilities

Public 

transport

CDM, BLM No. of 

facilities

1 R20 000 000.00 R20 000 000.00 R20 000 000.00

7 Development of corridor 

densification strategies and 

nodal development

Spatial 

planning

BLM No. of 

strategies

1 R1 500 000.00 R1 500 000.00 R1 500 000.00

8 Feasibility study for the 

potential development of 

weigh bridge

Planning LDTCS No. of 

feasibility 

studies

1 R1 500 000.00 R1 500 000.00 R1 500 000.00

9 Updating of OLAS data Planning BLM No. of PT 

Studies 

Conducte

d

1 R200 000.00 R400 000.00 R200 000.00
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6.1. Road-Base Public Transport

Public Transport in BLM is currently provided by 

minibus taxi services, with routes operated by 5 

associations.

• Bochume Taxi Association

• Alldays Taxi Association

• Letswatla Taxi Association

• Kromhoek Taxi Association, and 

• Bakoena Taxi Association

Minibus Taxi Survey Result
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6.1. Road-Base Public Transport
Minibus Taxi Survey Result

Origin (Facility) Destination Daily Trips Peak Hour 

Demand

Route Length (KM) OL 

Required 

for Peak

Alldays

Bochum 5 23 92 5

Grootboom 1 14 101 3

London 2 15 ** **

Louis Trichardt 1 15 121 4

Polokwane 2 20 151 6

Sampson 2 12 ** **

Sias 2 15 42 2

Taaibosch 6 45 36 4

Avon Bochumm 42 72 21 4

Sekiding Bochumm 37 104 22 6

Letswatla

Gideon 9 18 30 2

Bochumm 16 37 54 5

Lephalale 1 15 147 5

Letswatla 1 1 16 1

Mokhurumele 1 3 21 1

Steilloop 3 4 44 1

Danzight

Bochum 48 47 24 3

Ditsatu 16 51 24 3

Mamolele 1 15 41 2

Molebobeng 3 6 ** **

Local 14 32 5 1

Origin (Facility) Destination Daily Trips Peak Hour 

Demand

Route 

Length (KM)

OL Required 

for Peak

Taaibosch

Polokwane 1 13 150 4

Bochum 2 15 75 3

Local 1 7 5 1

Indermark

Bochum 22 35 25 3

Vivo 4 23 20 2

Polokwane 3 15 120 4

Sephikeng Bochum 51 52 36 5

Eldorado

Bochum 16 71 84 12

Gedion 5 20 17 1

Kromhoek 6 4 30 1

Makhado 2 10 135 3

Polokwane 4 41 159 13

Wegdraai 4 17 11 1

Kromhoek 

Bochum 25 60 55 7

Louis Trichardt 12 45 105 10

Polokwane 25 75 130 19

• ** The destination is not located on the GPS to determine 

the route length

• m = minor direction

• P = peak direction
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6.1. Road-Base Public Transport
Minibus Taxi Survey Result

Origin (Facility) Destination Daily Trips Peak Hour 

Demand

Route Length (KM) OL Required for 

Peak

Mo-Bochum

Amos 100 284 11 10

Avonp 114 333 20 17

Bochum 100 345 4 7

Ditatsu 10 75 15 4

Johannesburg 9 57 410 44

Letswatlap 11 75 60 10

Local 8 30 5 1

Mamolele 1 15 17 1

Mokgwadi 70 270 23 15

Molebogong 2 15 ** **

Ntatsu 1 15 ** **

Polokwane 81 290 85 50

Pretoria 5 66 350 44

Reinland 1 0 ** **

Sekidingp 90 342 22 19

Tembisa 2 30 380 22

• ** The destination is not located on the GPS to determine 

the route length

• m = minor direction

• p = peak direction
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6.1. Road-Base Public Transport

• In 2025, the LDTCS in conjunction with CDM 

consolidated four previous bus contracts 

into two negotiated contracts. 

• This was part of the provincial restructuring 

of previous bus contracts within Limpopo 

Province, which expired on 31 March 2025, 

into nine negotiated contracts.

• The negotiated contracts, envisaged to be 

effective from April 2025, include a proposal 

of new bus routes within BLM.

• These routes may be subject to review 

during the rollout of the CDM-IPTN should 

there be a duplication of services. 

Bus Operator Contract Name. District Contracted Routes Contracted Fleet Weekday Shifts

Capricorn Bus 
Alliance Capricorn 1 Capricorn 203 145 375

Great North 
Transport Capricorn 2 Capricorn 167 82 219

Contracted Bus Services
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6.1. Road-Base Public Transport
CDM - IPTN

• Phase 1: All routes operated by minibus taxis

• Phase 2: Trunk corridors operated by bus
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6.1. Road-Base Public Transport
CDM - IPTN

• Project implementation should be aligned with other stakeholders and 

projects within BLM as envisage in Chapter 4 & 5 

• Operations should be rationalised with existing minibus taxi services 

and contracted services for an efficient, sustainable public transport 

service without destructive competition and service duplication



Thank you
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